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To The Grad Community
Dear Graduate and Professional Student Colleagues,

The 2016-17 Academic Year brought exciting challenges for our organization. Feedback and input 
helped us launch new programs and opportunities for graduate students to connect across cam-
pus. Our funding was more than doubled to $463,000 and we were able to:
 

• Provide travel and event funding for hundreds of graduate students
• Host large social events with record attendance that we will continue to improve on through 
student feedback

• Launch a Graduate Community program pilot during Spring Quarter, bringing together small, 
diverse groups of students to meet each other through fun and engaging activities

As we continue the 2017-18 academic year, we are excited to announce new ways that students 
can get funding, interact with Graduate Council, and become more active within the graduate 
community. 

New Funding Resources. Not only are our funding application processes becoming more stream-
lined and automated, but a new funding source is also accessible to graduate student groups 
through the Graduate Student Equivalent Organization program. Now, funding that was histor-
ically reserved for groups with Registered Student Organization status will be available to any 
graduate groups recognized by an area Dean of Students. 

Connect with GC. In addition to our new brand, we launched an Instagram profile and have start-
ed a cadence of communication with students through Facebook to great effect. Follow us as we 
look back on past events, advertise new ones, and provide updates from our committees and 
campus offices like UChicagoGRAD or Health Promotion and Wellness.

Grow Community. We will keep investing to make the Community programs into a robust part of 
Graduate Council with regular events throughout the year. Students can also  be more involved 
than ever by participating in our advocacy efforts. We’ve refined the way we handle graduate is-
sues and have focused the organization to include four initiatives that cover different aspects of 
student life (e.g., health, careers, housing, & diversity)

We are very excited to work with all of you in delivering effective programming and creating a vi-
brant community of graduate students.

Nick Williams & Joseph Dang
2017-18 Graduate Council Co-Presidents
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What is Graduate Council?

Graduate Council is the representative student government for graduate students at the University of Chi-
cago. Our goal is to help provide resources, communication and feedback infrastructure, and communi-
ty-building events to improve graduate community life on campus.
Graduate Council is open to all members of the graduate community who want to get more involved. For-
mally, the council is made up of two co-presidents, an executive team of 11 committee leads, 17 voting 
members representing the 12 divisions, and the Graduate Liaison to the Board of Trustees. 

The Council aims to break down divisional silos and support a unified, university-wide identity. To achieve 
this goal, the council is heavily involved in planning and executing programming that is aimed at the whole 
graduate community. Additionally, the council provides financial support for graduate travel and organi-
zations planning events for graduate students and works with the University admnistration to improve 
graduate student life on campus.
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What is Graduate Council?

Jake Nebergall 
(Booth) Co-President

Carlos Grandet-Caballero 
(Harris) Co-President

Megan Beck 
(Booth)

Liaison to the Board of 
Trustees

Neha Nigam 
(Law)

Executive Vice 
President

Nick Williams 
(PSD) VP - Travel Fund

Elyse Watkins 
(IME)

VP - Finance 
Committee

Lisa Fan 
(Law/Booth)

VP - Social 
Committee

Kayla Mendel 
(BSD)

VP - Social 
Committee

Miriam Tripaldi        
(Humanities)

Co-Chair - Issues 
Committee

Zach Jarin 
(IME)

Co-Chair - Issues 
Committee

Joseph Dang 
(Booth)

Chair - Community 
Initiative

Irma Darmali 
(Booth)

Chair - Academic & 
Professional Fund

Lingfei Zheng 
(Harris)

Chair - Social, Arts, & 
Culture Fund

Tim Cronin 
(PSD)

Chair - Mental & 
Physical Wellness 

Fund

2016-17   Executive   Team
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What is Graduate Council?

Elizabeth Gosselin
Victor Ojeleye Booth

Chris Stamper BSD
Rachel Carbonara Divinity

Filzah Iqbal Graham
Manuel Esquivel Harris
Jordan Johansen
Andrew Bearnot Humanities

Elyse Watkins IME

Taryn Strohmeyer
Stephen Tomasulo Law

Lakshmi Kirkire
Nicholas Lyon

Kate Mullersman
Pritzker*

Mary Burkey
Rhys Povey PSD

Jesus Palafox Valdovinos SSA
Sean Oros SSD

2016-17   Divisional  Representatives

*Pritzker has one seat on the council which is shared among three 
representatives

Our divisional representatives are a vital 
group within the Council. They vote on bud-
gets and proposals and work to drive GC for-
ward. GC reps are the most important point 
of contact that we have with the graduate 
community. Most sit on Dean’s Councils, and 
many are leaders in GC’s committees and 
funding bodies. As of Academic Year 2017-18 
all of our representatives are democratically 
elected by their divisions or Dean’s Councils. 
Contact your Dean of Students to learn how 
to become your division’s next rep!
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Graduate Council Activites

In Academic Year 2016-17, we created the Executive Vice President position with the 
goal of facilitating external marketing and internal communication. It is vital to the 
success of the Council that we increase awareness of our funding 
opportunities, social events, initiatives, and resources about 
student services or issues on campus. Graduate Council has 
a number of ways to communicate with graduate stu-
dents across campus. Our most important avenues of 
communication are via social media, divisional repre-
sentatives, and the Grad Gargoyle Weekly. Internally we 
have begun to explore opportunities for cross-promo-
tion such as posting funding advertisements at social 
events like our pub socials, or driving more traffic toward 
our website, gc.uchicago.edu, which has easily accessible 
information about every aspect of Graduate Council.

Executive   Vice  President

In it’s 4th year of operation, the Graduate Council Travel Fund changed dra-
matically in Academic Year 2016-17. A 300% funding increase and the flexi-

bility offered by developing a new application, review, and reimburse-
ment process allowed the GCTF to help fund the travel of over 400 

graduate students throughout the year and establish itself as a 
major source of interdisciplinary travel funding at UChicago. 
As we continue to develop the GCTF throughout Academ-
ic Year 2017-18, we have targeted three areas for improve-
ment: increasing awareness of the fund via marketing both 
through Graduate Council channels and through collabo-

ration with Deans of Students and UChicagoGRAD, further 
developing our new application system by increasing auto-

mation, and improving the turnaround speed of application 
reviews and reimbursement requests.

Travel Fund
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Graduate Council Activites

The Finance Committee oversees the management of three major sources 
of funding for graduate students: the Academic & Professional Fund, the 
Social, Arts, & Culture Fund, and the Mental & Physical Wellness 
Fund. Academic Year 2016-17 was the first time that the Fi-
nance Committee had separate sub-funds, large review 
teams, strict review rubrics and guidelines, and trans-
parent records available to the Council regarding the 
reasoning behind funding decisions.
The three funds support events that further academic 
pursuits and build professional networks, let students 
meet and socialize with grads in a non-academic set-
ting, and promote athletics, stress-relief, and a balanced 
lifestyle outside the classroom.

Finance   Committee

The Social Committee is the longest standing committee in the Graduate Council, 
hosting annual socials for graduate students across campus. Academic Year 2016-

17 was a record setting year in terms of awareness of our events and 
attendance. We believe that this is due to the effective use of social 

media, our strong collaboration with UChicagoGRAD who helps 
advertise all of our events, and an actively engaged member-
ship that spreads the word to their divisions. As attendance at 
our events increases, we are paying close attention to student 
feedback that we collect both directly via surveys after each 
major event and indirectly through quarter-to-quarter partici-

pation statistics and social media indicators. We want to thank 
all of the graduate students who came out to our events and let 

you know that we appreciate all of the feedback that we received 
as we continue to adapt our events year after year to best meet the 

needs of our diverse graduate student populations.

Social   Committee
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Graduate Council Activites

The Student Perspective Series was a new initiative for the 2016-17 Academic 
Year that allowed students to bring issues of their choosing directly to members 
of the University of Chicago Board of Trustees. A committee led 
by the Liaison to the Board of Trustees worked to understand 
which issues were most pressing by creating and analyz-
ing a survey sent to all graduate students. In the Winter 
Quarter graduate students spoke to trustees about grad-
uate housing and community, while the Spring Quarter 
Student Perspective Series focused on mental health 
and wellness in collaboration with the Undergraduate 
Liaison to the Board. The Liaisons also host luncheons 
between students and trustees throughout the year.

Student  Perspective  Series

Late in the winter quarter, Graduate Council approved the creation of an ad hoc 
Graduate Community Initiative to pilot some initiatives in the spring quarter fo-
cused on graduate community. These small programs include the popular “Maroon 

Insights” series that brings together small groups for dinner multiple 
times throughout the quarter to build a meaningful connection 

between students from diverse disciplines. The Council voted 
to allocate $3,000 in funding to these pilot programs, and after 
an initial success increased the budget to coordinate summer 
events and expand Spring events. The Graduate Community 
Initiative represents Graduate Council’s commitment to hear-
ing and responding to the needs of the graduate community 

at UChicago. This has been a great opportunity for us to en-
gage members of the graduate population who are particularly 

passionate about these issues and work to better the community 
as a whole. 

Graduate   Community Initiative
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Financial Summary

SUPPORT FOR GROUPS AND INDIVIDUALS
Budget Amount 

  Allocated* Actual** Expenditure 
to Date

Travel Fund $166,800 $175,200 $163,500 $163,500
Professional & Academic Event Fund $90,000 $85,431 $76,922 $62,892
Social, Arts & Culture Fund $50,000 $49,897 $43,835 $35,165
Mental & Physical Wellness Fund $25,000 $19,103 $16,612 $12,100

SUB-TOTAL $331,800 $329,631 $301,119 $273,657

GRADUATE COUNCIL PROGRAMMING
Social Committee $120,000 - $120,140 -
Administration $9,000 - $12,225 -
Community Initiative $3,000 - $8,257 -

SUB-TOTAL $132,000 $140,622

GRAND TOTAL $463,800 $441,741
*Amount Allocated is the total of all awards granted
** Actual is the Amount Allocated less funding that was confirmed would not be needed by a group or individual, but still includes reimbursements 
that have yet to be collected. This is the maximum amount that will be spent for AY2016-17

The budget detailed above represents updates and changes to our funding allocation 
based on demonstrated need throughout the year. The “Amount Allocated” includes the 
total grant award amount for both the Travel and Finance Committees. The Travel Fund 
overspent the base budget, however, throughout the year students underutilized the 
awarded grant amount. This is reflected in the Actual spend that includes payments to 
students and fund allocated for travel and events in Fall 2017 that have not yet submit-
ted reimbursements.

For a breakdown of all grants awarded through the Travel and Finance Committees please 
see our divisional reporting at gc.uchicago.edu/financial-reports.

GRADUATE COUNCIL Budget for 2016-2017
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Financial Summary

ADVANCED TIER
Budget Amount 

  Allocated* Actual** Expenditure 
to Date

Fall Quarter $27,800 $30,000 $27,501 $27,501
Winter Quarter $27,800 $32,400 $30,734 $30,734
Spring Quarter $27,800 $20,400 $18,992 $18,992

SUB-TOTAL $83,400 $82,800 $77,227 $77,227

BASIC TIER
Fall Quarter $27,800 $40,250 $38,503 $38,503
Winter Quarter $27,800 $41,650 $37,982 $37,982
Spring Quarter $27,800 $10,500 $10,038 $10,038

SUB-TOTAL $83,400 $92,400 $86,523 $86,523

GRAND TOTAL $166,800 $175,200 $163,750 $163,750
*Amount Allocated is the total of all awards granted
** Actual is the Amount Allocated less funding that was confirmed would not be needed by a group or individual, but still includes reimbursements that have yet to be collected.
This is the maximum amount that will be spent for AY2016-17

The Travel Fund adjusted its strategy and policies throughout the year to remain within budget 
after experiencing a greater than expected jump in demand from AY 2015-16. First, a change 
was made at the end of Fall Quarter to place a cap on the number of students who can travel 
together as a group when submitting a Basic Tier application. At the end of the Winter Quar-
ter when it was clear that the Travel Fund would go over budget in the Spring, the decision 
was made to close early at the end of the 5th week of Spring quarter. The fund reopened on 
July 1st, 2017.

In total, 286 applications were submitted to the Travel Fund in AY 2016-17, a 30% increase 
from AY 2015-16. From those 286 applications, 139 Advanced Tier applications and 89 Basic 
Tier applications were accepted. The Travel Fund was able to cover 62% of students’ reported 
total travel costs through our grants.

TRAVEL FUND Budget for 2016-2017
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Financial Summary

ACADEMIC & PROFESSIONAL
Budget Amount 

  Allocated* Actual** Expenditure 
to Date

Fall Quarter $30,000 $24,164 $19,852 $17,032
Winter Quarter $30,000 $39,982 $36,952 $34,334
Spring Quarter $30,000 $21,285 $20,118 $11,526

SUB-TOTAL $90,000 $85,431 $76,922 $62,892

SOCIAL, ARTS, & CULTURE
Fall Quarter $20,000 $8,885 $7,832 $7,182
Winter Quarter $20,000 $22,478 $17,857 $17,857
Spring Quarter $10,000 $18,534 $18,146 $10,126

SUB-TOTAL $50,000 $49,897 $43,835 $35,165

MENTAL & PHYSICAL WELLNESS
Fall Quarter $10,000 $7,000 $5,742 $3,842
Winter Quarter $10,000 $8,145 $8,139 $6,539
Spring Quarter $5,000 $3,958 $2,731 $1,719

SUB-TOTAL $25,000 $19,103 $16,612 $12,100

GRAND TOTAL $165,000 $154,431 $137,369 $110,157
*Amount Allocated is the total of all awards granted
** Actual is the Amount Allocated less funding that was confirmed would not be needed by a group or individual, but still includes reimbursements that have yet to be collected.
This is the maximum amount that will be spent for AY2016-17

During Academic Year 2016-17, 155 events received Finance Committee funding. All twelve 
schools in divisions at the university received fuding for local (intra-division) events and 25 
events were targeted toward students from multiple divisions. Of those, 8 events involved 
5 or more divisions. On average, nearly 47% of the total event cost was financed by Gradu-
ate Council with the Booth School of Business using our funding the most often, hosting or 
co-hosting 48 different events that received in total over $55,000.

FINANCE COMMITTEE Budget for 2016-2017
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Financial Summary

Budget Actual
Oktoberfest Welcome Party $10,000 $11,231
Fall Mixer $500 $406
Fall Pub Social $4,500 $5,141
Gargoyle Gala $14,000 $13,462
Winter Pub Social $4,500 $4,500
Mardi Gras Party $22,000 $22,209
Spring Pub Social $4,500 $4,000
Party in the Sky $50,000 $47,380
Farewell BBQ $10,000 $11,810

GRAND TOTAL $120,000 $120,139

SOCIAL COMMITTEE Budget for 2016-2017

Budget* Actual
Rock Climbing - $457
The Moth - $75
Maroon Insights - $346
Sushi Workshop - $308
Game Night - $303
Improv Night - $30
Escape Room - $885
Bowling - $1,173
Coffee Break - $460
Community Garden - $128
Six Flags - $2,453
Cubs Game - $1,639

GRAND TOTAL $3,000 $8,257
*The Community Initiative was a pilot in AY 2016-17 and the budget was adjusted to meet demand. We made further investments throughout the Spring beyond the initial $3,000 bud-
get due to positive feedback and high populatiry.

COMMUNITY INITIATIVE Budget for 2016-2017
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Notes on Financial Summary

TRAVEL FUND Information and Overview

Funding Tiers
The Travel Fund has two tiers of funding available depending on the nature of the student’s 
academic-related travel:

• The Advanced Tier of funding allows students conducting original research to travel to con-
ferences outside of the university, present their work, and interact with their peers. Travel 
grants awarded to advanced-tier applicants cover up to $600 in travel-related reimburse-
ments, a $100 increase over the 2015-16 award amount. The applicant is asked to provide 
a description of the conference, an explanation of the research to be presented, and infor-
mation about how he or she will incorporate learnings from the event to better the univer-
sity community. Only individuals may apply for this level of funding.

• The Basic Tier of funding is more flexible than the advanced tier in its purpose. Individuals 
or student groups may apply to the basic tier of funding to travel outside of the university 
for academic and professional events. A common example of this type of application is a 
group of students travelling to a professional conference or participating in a competition. 
Each student in a group whose application wins a basic tier award, is granted up to $350 
in reimbursement for travel-related expenses. This is also a $100 increase from the 2015-16 
award amount. The questions asked during the application process are similar to the ad-
vanced tier.

Evaluation & Selection
For both tiers of funding, rubrics exist to help maintain objectivity in the review process. Ap-
plications are judged on free response answers, merit of the event, availability of other fund-
ing, recommendations from faculty advisors, and the applicant’s seniority. The Travel Com-
mittee consists of a chair in addition to a mix of Graduate Council representatives and other 
graduate student volunteers. Each application is reviewed independently by two reviewers; 
in the event that the two reviewers do not agree on a funding decision, a third reviewer will 
judge the application. At this time, an application is only approved if it receives a score of at 
least 70% based on the rubric criteria.
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Notes on Financial Summary

TRAVEL FUND Statistics
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Notes on Financial Summary

TRAVEL FUND Statistics

Travel  Fund  Destinations
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Notes on Financial Summary

FINANCE COMMITTEE Information and Overview

Application Selection Criteria & Review Process
The Finance Committee has four application deadlines per quarter. Each of the three sub-
committees (Academic & Professional, Social, Arts, & Culture, and Mental & Physical Wellness) 
consists of a chair and 5-6 additional members including at least one voting member of Grad-
uate Council. Subcommittees meet to review applications the week following each applica-
tion due date and vote on funding decisions for each application. In addition to accepting 
or rejecting an application, committees can choose to partially fund it. Per reimbursement 
rules applicable more broadly across the university, the committees will not fund services 
and speaker gifts.
Applications are reviewed based on criteria such as the cost per attendee, the cross-division-
al impact, and other fundraising efforts. An updated account of application information and 
review criteria can be found at gc.uchicago.edu/funding-opportunities 

Notification and Reimbursement Process
Feedback is provided to applicants regardless of the outcome of the decision. When funds 
have been denied, the committee attempts to counsel applicants on ways in which they can 
revise the application to better meet the criteria outlined in the rubric. Several applications 
which were initially denied were later approved once the application was revised appropri-
ately.
When funds are awarded, Graduate Council works with UChicagoGRAD to manage process-
ing and reimbursement of funds. As a part of that process, all reimbursement requests are 
held to legal and ethical standards as practiced by the broader university.

Feedback
Upon completion of the event, groups are asked to fill out a feedback form about the appli-
cation process and outcomes of the particular event. Graduate Council works to incorporate 
this feedback to support continuous improvement in our processes.
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Notes on Financial Summary

FINANCE COMMITTEE Statistics
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Thank you for taking the time to read our quarterly report. This report is designed to foster
transparency within the student body and we welcome your questions or feedback on
anything related to Graduate Council. For more information about Graduate Council, please
visit our website at gc.uchicago.edu. We hope to see you at an upcoming meeting or social
event, and hope you’ll consider getting involved, applying for funding, or simply spreading
the word about what Graduate Council is doing for the graduate community!


